
Subcontractor Resource Deployment 

Strategy 

Date: [Insert Date] 

To: [Client's Name] 

From: [Your Company Name] 

Subject: Resource Deployment Strategy for [Project Name] 

Dear [Client's Name], 

We are pleased to present our resource deployment strategy for the successful execution of 

[Project Name]. This strategy outlines our approach to utilizing subcontractor resources 

efficiently to meet project timelines and quality standards. 

1. Objectives 

Our main objectives for this deployment strategy include: 

• Ensuring timely delivery of project milestones. 

• Maintaining high-quality standards through skilled subcontractors. 

• Optimizing resource allocation to minimize costs. 

2. Resource Allocation 

We will allocate resources based on the following criteria: 

• Skill set requirements specific to project tasks. 

• Availability of subcontractors. 

• Previous performance and experience in similar projects. 

3. Communication Plan 

We will implement a robust communication plan that includes: 

• Regular progress updates. 

• Scheduled meetings with subcontractors. 

• Effectively tracking any issues that arise and addressing them promptly. 

4. Risk Management 



Identifying and mitigating risks is essential for the success of this strategy: 

• Risk assessments will be conducted regularly. 

• Contingency plans will be developed for critical tasks. 

5. Conclusion 

We are confident that our resource deployment strategy will lead to the timely and successful 

completion of [Project Name]. We appreciate your trust in [Your Company Name] and look 

forward to a successful partnership. 

Thank you. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Contact Information] 


