Risk Management Strategies for
Subcontractors

Date: [Insert Date]

To: [Subcontractor Name]

From: [Your Company Name]

Subject: Implementation of Risk Management Strategies On-Site
Dear [Subcontractor Name],

As we move forward with our ongoing project at [Project Location], it is essential to ensure that
all subcontractors adhere to defined risk management strategies. The following strategies are to
be implemented effectively on-site:

o Risk Assessment Meetings: Conduct weekly meetings to identify potential risks
associated with specific tasks.

« Safety Protocols: All workers must follow the established safety measures and wear
appropriate personal protective equipment (PPE).

e Incident Reporting: Any incidents or near misses should be reported immediately to
management, ensuring that corrective actions are taken promptly.

e Training and Awareness: Provide regular training sessions for all team members to
recognize and mitigate risks specific to their tasks.

o Emergency Plans: Ensure that all subcontractors are aware of and understand the
emergency response plan in case of an incident.

It is crucial that these strategies are implemented to foster a safe and productive work
environment. Please confirm your understanding and commitment to these strategies by [Insert
Confirmation Deadline].

Thank you for your cooperation.
Sincerely,

[Your Name]

[Your Position]

[Your Company Name]
[Your Contact Information]



