Letter of Incident Preventive Measures

Date: [Insert Date]

To: [Subcontractor's Name]

[Subcontractor's Address]

Dear [Subcontractor's Name],

We are writing to address the importance of implementing effective preventive measures to
ensure safety on our construction sites. As an engaged subcontractor in our ongoing projects,

your adherence to these measures is crucial in maintaining a safe working environment for all
personnel.

1. Risk Assessment

Conduct thorough risk assessments before commencing any work. Identify potential hazards and
outline mitigation strategies.

2. Safety Training

Ensure all workers have completed safety training specific to their tasks. Regular updates and
refresher courses should be provided as necessary.

3. Personal Protective Equipment (PPE)

Mandate the use of appropriate PPE for all workers. This includes hard hats, gloves, goggles, and
any other necessary gear.

4. Reporting Incidents

Establish a clear protocol for reporting any incidents or near misses on site. Prompt reporting can
help prevent future occurrences.

5. Regular Safety Meetings

Hold weekly safety meetings to discuss ongoing concerns, incidents, and updates to safety
protocols.

By adhering to these preventive measures, we can work together to minimize risks and ensure
the safety of everyone involved in our projects. Your cooperation and diligence are greatly
appreciated.



Thank you for your attention to this important matter.
Sincerely,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



