
Quality Assurance Protocols Letter 

Date: [Insert Date] 

To: [Subcontractor Name] 

From: [Your Company Name] 

Subject: Quality Assurance Protocols for [Project Name] 

Dear [Subcontractor Name], 

As part of our commitment to maintaining the highest standards of quality in our projects, we 

have established the following Quality Assurance Protocols that need to be adhered to 

throughout the course of [Project Name]: 

1. Ensure all materials and workmanship meet the specified requirements outlined in the 

contract documents. 

2. Conduct routine inspections and quality checks at designated phases of the project. 

3. Document all quality control activities and provide reports on a bi-weekly basis. 

4. Implement corrective actions for any non-conformities identified during inspections. 

5. Participate in regular quality assurance meetings with our project management team. 

Please acknowledge your understanding of these protocols by signing and returning a copy of 

this letter by [Insert Deadline]. Your cooperation is essential to the success of our joint efforts. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Contact Information] 


