
Emergency Communication Strategy 

Date: [Insert Date] 

To: [Subcontractor Name]  

[Subcontractor Company Name]  

[Subcontractor Address] 

Dear [Subcontractor Name], 

In light of the potential for emergency situations on our ongoing projects, we are implementing a 

comprehensive communication strategy to ensure the safety of all personnel and seamless 

operations during emergencies. This letter outlines our planned approach and the expectations 

for your team as a subcontractor. 

1. Emergency Contact Information 

Each subcontractor is required to provide a list of key personnel and their contact information, 

which should include mobile numbers and email addresses. Please submit this information by 

[Insert Deadline]. 

2. Communication Protocols 

In the event of an emergency, the following steps will be taken: 

1. Immediate notification to all team members through [Insert Communication Method]. 

2. Establish a central communication point for updates and information dissemination. 

3. Regular status updates to be provided every [Insert Frequency] until the situation is 

resolved. 

3. Training and Drills 

All subcontractor personnel must participate in emergency response training and drills scheduled 

for [Insert Dates]. Attendance is mandatory to ensure everyone understands their roles in an 

emergency. 

4. Reporting Procedures 

All incidents must be reported to [Insert Responsible Person] within [Insert Time Frame] of 

occurrence. Detailed reports will be required to assess the situation and improve future 

responses. 



We appreciate your cooperation in this vital initiative. Your commitment to maintaining a safe 

and effective communication process during emergencies is paramount to our project's success. 

If you have any questions or require further clarification, please do not hesitate to contact me at 

[Insert Your Contact Information]. 

Sincerely, 

[Your Name]  

[Your Position]  

[Your Company Name]  

[Your Contact Information] 


