Quality Control Escalation Notice
Date: [Insert Date]

To: [Subcontractor's Name]

From: [Your Company's Name]

Subject: Quality Control Escalation

Dear [Subcontractor's Name],

We are writing to formally notify you of the ongoing quality control issues related to [specific
project or activity], which have not been resolved despite prior communications.

Details of the issues include:
e [lIssue 1 Description]
o [lIssue 2 Description]
e [lIssue 3 Description]
To ensure compliance with our quality standards, we request immediate action on the following:
1. [Action Item 1]
2. [Action Item 2]
3. [Action Item 3]

We expect a response by [Insert Deadline Date]. Failure to address these issues may result in
[consequences, e.g., project delays, penalties, etc.].

Thank you for your immediate attention to this matter.
Sincerely,

[Your Name]

[Your Position]

[Your Company's Name]
[Your Contact Information]



