Subcontractor Resource Coordination Plan

Date: [Insert Date]
To: [Subcontractor's Name]
From: [Your Company Name]

Subject: Resource Coordination Plan

Introduction

This letter serves to outline the resource coordination plan for the upcoming project: [Project
Name]. It aims to ensure seamless collaboration and efficient management of resources.

Project Overview

[Brief description of the project and its objectives.]

Roles and Responsibilities

e [Your Company Name] - Primary contractor responsible for overall project management.
e [Subcontractor's Name] - Detailed responsibilities including [specific tasks].

Resource Allocation
Below is the proposed allocation of resources:

Resource Type Allocated Amount | Timeline
[Type of Resource] [Amount] [Timeline]

Communication Plan

Regular communication will be maintained through [methods of communication, e.g., weekly
meetings, emails].

Conclusion

We look forward to collaborating with [Subcontractor's Name] for the successful execution of
this project. Please review this plan and provide your feedback by [feedback deadline].



Best Regards,

[Your Name]

[Your Position]

[Your Company Name]
[Your Contact Information]



