
Vendor Relationship Management Plan 

Date: [Insert Date] 

To: [Vendor Name] 

From: [Your Company Name] 

Subject: Vendor Relationship Management Plan for Consumer Support Services 

Introduction 

This document outlines the Vendor Relationship Management Plan between [Your Company 

Name] and [Vendor Name] to ensure a collaborative and effective partnership in delivering 

consumer support services. 

Objectives 

• Enhance communication and collaboration 

• Improve service delivery and consumer satisfaction 

• Establish clear performance metrics 

Roles and Responsibilities 

[Your Company Name]: Responsible for overseeing the vendor operations and ensuring 

compliance with service level agreements. 

[Vendor Name]: Responsible for providing quality consumer support services as outlined in the 

agreement. 

Performance Metrics 

The following metrics will be used to measure success: 

• Response Time 

• Resolution Rate 

• Customer Satisfaction Score 

Review and Evaluation 

Regular reviews will be scheduled quarterly to assess performance and discuss any concerns or 

improvements. 



Contact Information 

[Your Name] 

Position: [Your Position] 

Email: [Your Email] 

Phone: [Your Phone Number] 

Conclusion 

We look forward to a successful partnership and appreciate your commitment to providing 

exceptional consumer support services. 

Sincerely, 

[Your Name] 

[Your Company Name] 


