Quarterly Review and Remarks

Date: [Insert Date]

To: [Subcontractor Name]
Attention: [Contact Person's Name]
From: [Your Company Name]

Subject: Quarterly Review of Services

Dear [Contact Person's Name],

We appreciate your continued partnership and commitment to our project. As part of our
standard review process, we would like to provide feedback on your performance over the last
quarter.

Performance Summary

Quality of Work: [Remarks]

Timeliness of Deliverables: [Remarks]
Communication: [Remarks]

Compliance with Safety Standards: [Remarks]
Overall Satisfaction: [Remarks]

Areas for Improvement
e [Area for Improvement 1]
e [Area for Improvement 2]
e [Area for Improvement 3]

Next Steps

We would like to discuss the above points further in our forthcoming meeting scheduled on
[Insert Date]. Please confirm your availability.

Conclusion
Thank you for your dedication. We look forward to continuing our successful partnership.
Sincerely,

[Your Name]



[Your Position]
[Your Company]

[Contact Information]



