
Subcontractor Partnership Evaluation 

Date: [Insert Date] 

To: [Subcontractor Name] 

[Subcontractor Address] 

Subject: Evaluation of Subcontractor Partnership 

Dear [Subcontractor Contact Name], 

We hope this message finds you well. As part of our ongoing commitment to maintaining high 

standards and improving our partnerships, we are conducting an evaluation of our subcontractor 

collaborations. 

We would like to invite you to participate in this evaluation process, which will cover various 

aspects of our partnership, including communication, quality of work, adherence to deadlines, 

and overall satisfaction. Your feedback is crucial for us to enhance our processes and to ensure a 

fruitful partnership moving forward. 

Please find attached a questionnaire that we ask you to complete and return by [Insert Deadline]. 

Your honest input will be highly valued. 

Thank you for your cooperation and your continued partnership. We look forward to your 

feedback. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Contact Information] 


