Quality Assurance and Control Measures

Date: [Insert Date]

To: [Subcontractor Name]
[Subcontractor Address]
[City, State, Zip Code]

Dear [Subcontractor Name],

As part of our commitment to maintaining high standards of quality in our projects, we require
you to implement the following quality assurance and control measures:

1. Quality Plan

Please provide a detailed Quality Assurance Plan outlining your procedures for ensuring quality
in all aspects of your work.

2. Inspection and Testing

Conduct inspections and tests as specified in the project specifications and report the findings
promptly.

3. Documentation

Maintain complete and accurate records of all quality control activities, including test results and
corrective actions.

4. Training

Ensure that all personnel involved in the project are trained and qualified to execute their
respective tasks.

5. Non-Conformance Management

Immediately report any non-conformance issues and provide a corrective action plan to resolve
them.

Please confirm your agreement to these measures by signing and returning a copy of this letter
by [Insert Deadline]. We appreciate your cooperation in maintaining our quality standards.

Thank you.



Sincerely,

[Your Name]

[Your Position]

[Your Company Name]
[Your Contact Information]



