
Subcontractor Service Continuity Strategy 

Date: [Insert Date] 

From: [Your Company Name] 

To: [Subcontractor Company Name] 

Subject: Service Continuity Strategy 

Dear [Subcontractor Contact Name], 

As part of our ongoing commitment to ensuring seamless operations and service delivery, we 

have developed a continuity strategy that outlines our approach to maintaining service levels in 

the event of unforeseen circumstances that may impact our partnership. 

1. Risk Assessment 

We will identify potential risks that could affect service continuity including but not limited to: 

• Natural disasters 

• Operational disruptions 

• Technology failures 

2. Alternative Resources 

We have established relationships with additional vendors to ensure that we can mobilize 

additional resources quickly in case of a service interruption. 

3. Communication Plan 

We will follow a defined communication protocol to keep all stakeholders informed of any 

service adjustments and continuity measures taken during a crisis. 

4. Regular Review and Updates 

This strategy will be reviewed bi-annually to ensure that all measures remain effective and 

relevant. 

We value our partnership and are committed to working together to minimize any potential 

disruptions to our services. Please feel free to reach out if you have any questions or suggestions 

regarding this strategy. 



Best regards, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Contact Information] 


