Service Continuity Outline

Date:

To: [Recipient Name]
From: [Your Name]

Subject: Subcontractor Service Continuity Outline

1. Introduction

This letter outlines the continuity plan for subcontractor services to ensure uninterrupted service
delivery during unforeseen circumstances.

2. Objectives

o Ensure critical services remain operational.
e Minimize service disruptions.
« Outline roles and responsibilities during service continuity.

3. Scope of Services

Detail the specific services being provided by the subcontractor.

4. Risk Assessment

Identification of potential risks that may affect service delivery.

5. Continuity Strategies

o Backup resources and personnel.
o Alternative service options.
o Communication protocols for stakeholders.

6. Review and Testing

Regular review and testing plans to ensure readiness for continuity.

7. Conclusion



Our commitment to service continuity is critical for maintaining strong partnerships and ensuring
mutual success.

Thank you for your attention to this matter. Please feel free to reach out for any questions.

Sincerely,

[Your Name]
[Your Position]
[Your Company]



