Subcontractor Work Review

Date:

To: [Subcontractor Name]

From: [Your Company Name]

Subject: Work Review for Project [Project Name]
Dear [Subcontractor Name],

We hope this message finds you well. As part of our ongoing commitment to quality and
performance, we would like to provide a review of your work on the [Project Name].

Performance Summary

[Insert summary of subcontractor's performance, including strengths and areas for improvement.]

Key Observations
e [Observation 1]

e [Observation 2]
e [Observation 3]

Next Steps

We recommend the following actions to enhance future performance:
1. [Recommendation 1]
2. [Recommendation 2]
3. [Recommendation 3]

We appreciate your cooperation and look forward to your response regarding this review. Please
feel free to reach out if you have any questions or need further clarification.

Best regards,
[Your Name]
[Your Position]

[Your Company Name]



[Your Contact Information]



