
Subcontractor Engagement Feedback 

Date: [Insert Date] 

To: [Subcontractor's Name] 

From: [Your Company's Name] 

Subject: Feedback on Subcontractor Engagement 

Dear [Subcontractor's Name], 

Thank you for your engagement on the [Project Name]. We appreciate the effort and dedication 

you brought to the project. Here are our observations and feedback: 

Strengths: 

• Quality of Work: [Describe quality of work] 

• Communication: [Describe communication skills] 

• Timeliness: [Describe adherence to deadlines] 

Areas for Improvement: 

• [Describe any issues or suggestions] 

• [Describe any improvements for future projects] 

Overall, we value your contribution and look forward to collaborating with you in the future. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company's Name] 

[Your Contact Information] 


