Subcontracting Guidelines

Date: [Insert Date]

To: [Partner's Name]

From: [Your Company's Name]
Subject: Subcontracting Guidelines
Dear [Partner's Name],

We appreciate your collaboration and would like to provide you with our subcontracting
guidelines to ensure a smooth partnership.

1. Definition of Subcontracting

Subcontracting refers to the process by which the primary contractor assigns specific tasks to a
third party, known as the subcontractor.

2. Approval Process

All subcontractors must receive prior written approval from [Your Company's Name]. Please
submit requests including the subcontractor's qualifications.

3. Compliance Requirements

Subcontractors must comply with all relevant laws, regulations, and company policies. Ensure
that they provide proof of necessary licenses and insurances.

4. Confidentiality

Subcontractors are required to sign a Non-Disclosure Agreement (NDA) before accessing any
confidential information related to our projects.

5. Performance Monitoring

Regular monitoring of subcontractor performance will be conducted to ensure adherence to
quality and timelines.

6. Termination Clause



We reserve the right to terminate any subcontracting agreement that fails to meet our standards
or compliance requirements.

Thank you for your attention to these guidelines. We look forward to a successful partnership.
Sincerely,

[Your Name]

[Your Title]

[Your Company's Name]

[Your Contact Information]



