
Subcontractor Payment Rate Discussion 

Dear [Subcontractor's Name], 

I hope this message finds you well. As we continue to collaborate on [Project Name], I would 

like to discuss the payment rates for the services you are providing. 

Currently, we have agreed upon a payment rate of [Current Rate]. However, considering the 

recent developments and the quality of your work, I believe it might be necessary to review this 

rate. 

I propose that we consider adjusting the rate to [Proposed Rate], which I believe reflects the level 

of expertise and effort your team has consistently demonstrated. 

Please let me know a convenient time for you to discuss this matter further. Your feedback is 

important to ensure that we maintain a fair and productive working relationship. 

Thank you for your attention to this matter. I look forward to your response. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


