
Subcontractor Assessment Feedback 

Date: [Insert Date] 

To: [Subcontractor's Name] 

From: [Your Company Name] 

Subject: Feedback on Your Recent Performance 

Dear [Subcontractor's Name], 

We appreciate your efforts and work on the [Project Name] project. After reviewing your 

performance, we would like to provide you with some feedback. 

Strengths 

• [Strength 1] 

• [Strength 2] 

• [Strength 3] 

Areas for Improvement 

• [Improvement Area 1] 

• [Improvement Area 2] 

• [Improvement Area 3] 

We encourage you to address the areas for improvement to enhance the quality of future projects. 

We believe in your potential and look forward to your continued collaboration. 

Thank you for your hard work and dedication. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


