
Subcontractor Site Condition Analysis 

Report 

Date: [Insert Date] 

To: [Recipient Name] 

Company: [Recipient Company] 

Address: [Recipient Address] 

Subject: Site Condition Analysis Report for [Project Name] 

Dear [Recipient Name], 

We are pleased to submit the Site Condition Analysis Report for the [Project Name] located at 

[Project Location]. This report outlines the prevailing conditions and any relevant observations 

made during our site visit conducted on [Site Visit Date]. 

1. Overview 

The following details summarize the key findings of our site analysis: 

2. Site Conditions 

• Soil Type: [Description] 

• Drainage Status: [Description] 

• Utilities Present: [Description] 

• Access Points: [Description] 

• Other Observations: [Description] 

3. Recommendations 

Based on our analysis, we recommend the following actions: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

4. Conclusion 



Thank you for entrusting us with this site analysis. We believe these findings will aid in the 

successful progression of the [Project Name]. Please feel free to reach out for further 

clarification or additional information. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


