Mutual Vision Setting for Vendor
Relationships

Date: [Insert Date]

[Vendor Name]

[Vendor Address]

[City, State, Zip Code]

Dear [Vendor Contact Name],

We hope this message finds you well. As we continue to strengthen our partnership, we believe it
is essential to establish a mutual vision that aligns our goals and objectives.

Purpose of Our Collaboration
At [Your Company Name], we value the collaboration we have with [Vendor Name]. We see a

significant opportunity to enhance our partnership by setting a clear mutual vision that guides our
joint efforts.

Our Vision

We envision a relationship that is built on trust, transparency, and innovation, leading to [specific
outcomes, e.g., enhanced product offerings, improved service delivery, etc.].

Key Objectives
e Objective 1: [Describe Objective]

o Objective 2: [Describe Objective]
e Objective 3: [Describe Objective]

Next Steps

We would like to schedule a meeting to discuss our mutual vision in detail and align our
strategies. Please let us know your availability for a meeting in the coming weeks.

Thank you for your continued partnership. We look forward to collaborating on this exciting
journey.

Sincerely,



[Your Name]
[Your Title]
[Your Company]

[Your Contact Information]



