Vendor Effectiveness Overview

Date: [Insert Date]

To: [Vendor Name]

From: [Your Company Name]

Subject: Vendor Effectiveness Review

Dear [Vendor Name],

We appreciate your partnership and the services you provide. As part of our ongoing

commitment to excellence and improvement, we have conducted a review of our collaboration
over the past [time period]. Below is an overview of your effectiveness as a vendor:

Performance Metrics

o Quality of Products/Services: [Details]
e Timeliness of Deliveries: [Details]
e Customer Service Responsiveness: [Details]
o Cost Effectiveness: [Details]
Strengths

[List key strengths identified during the review.]

Areas for Improvement

[List areas where improvements are needed.]

We value your collaboration and believe that addressing the areas for improvement will enhance
our partnership. Please feel free to reach out if you have any questions or would like to discuss
this overview further.

Thank you for your continuous efforts.
Sincerely,

[Your Name]

[Your Position]

[Your Company Name]
[Contact Information]



