
Year-End Supplier Analysis Report 

Date: [Insert Date] 

To: [Supplier Name] 

From: [Your Company Name] 

Subject: Year-End Supplier Performance Analysis 

Dear [Supplier Contact Name], 

We would like to take this opportunity to review your performance as our valued supplier for the 

year [Insert Year]. The following analysis outlines key metrics and observations derived from 

our partnership throughout the year. 

Performance Metrics 

• On-Time Delivery Rate: [Insert Percentage] 

• Quality Rate: [Insert Percentage] 

• Communication Effectiveness: [Insert Score] 

• Response Time: [Insert Average Time] 

Strengths 

[Highlight key strengths observed during the year. E.g., Consistent quality, timely deliveries, 

etc.] 

Areas for Improvement 

[Identify areas where improvement is needed. E.g., Response times, order accuracy, etc.] 

Conclusion and Next Steps 

We appreciate your efforts and contributions to our success this past year. We encourage you to 

review this analysis and share your feedback. Together, we can set goals for the upcoming year 

to enhance our collaboration. 

Thank you for your continued partnership. 

Sincerely, 

[Your Name] 



[Your Job Title] 

[Your Company Name] 

[Your Contact Information] 


