
Letter of Dispatch for Leadership 

Restructuring 

Date: [Insert Date] 

To: [Recipient Name] 

Position: [Recipient Position] 

Company/Organization: [Company Name] 

Address: [Company Address] 

Dear [Recipient Name], 

Subject: Leadership Restructuring Announcement 

We are writing to inform you about the recent decisions made regarding the restructuring of our 

leadership team. After careful consideration and strategic planning, we believe that these changes 

are essential for achieving our organizational goals and enhancing our overall efficiency. 

The leadership restructuring will involve the following key changes: 

• [Detail Change 1] 

• [Detail Change 2] 

• [Detail Change 3] 

We are committed to a smooth transition process and will provide support to all affected team 

members. Our revised leadership structure will take effect as of [Effective Date]. We believe 

these changes will position us for greater success in the future. 

If you have any questions or require further information, please do not hesitate to reach out. 

Thank you for your understanding and support during this transition. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


