
Vendor Risk Monitoring Plan 

Date: [Insert Date] 

To: [Vendor Name] 

From: [Your Company Name] 

Subject: Vendor Risk Monitoring Plan 

Dear [Vendor Name], 

As part of our commitment to ensuring the security and integrity of our operations, we have 

developed a Vendor Risk Monitoring Plan tailored specifically for our partnership with your 

organization. This plan includes the following key components: 

1. Vendor Assessment 

We will conduct an annual assessment of your organization to evaluate potential risks and 

compliance with our standards. 

2. Ongoing Monitoring 

Continuous monitoring will be implemented to track any changes in your operations or financial 

stability that may impact the risk profile. 

3. Incident Reporting 

We require timely reporting of any incidents or breaches that may affect our business 

relationship. 

4. Regular Reviews 

Scheduled reviews of our agreement and performance metrics will be conducted bi-annually to 

ensure compliance and address any issues. 

We value our partnership and believe that this plan will enhance our collaborative efforts 

towards risk management. 

Thank you for your cooperation. 

Sincerely, 

[Your Name] 



[Your Title] 

[Your Company Name] 

[Contact Information] 


