Third-Party Risk Mitigation Strategy

Date: [Insert Date]

To: [Recipient Name]
[Recipient Title]
[Company Name]
[Company Address]

Dear [Recipient Name],

As part of our commitment to maintaining the highest standards of risk management, we have
developed a comprehensive Third-Party Risk Mitigation Strategy. This strategy aims to identify,
assess, and mitigate potential risks associated with our partnerships and vendor relationships.

Overview of the Strategy

The Third-Party Risk Mitigation Strategy encompasses the following key components:

e Risk Assessment: Conduct thorough evaluations of third-party providers to identify
potential risks.

o Due Diligence: Implement rigorous due diligence processes prior to engagement.

e Monitoring and Review: Regularly monitor third-party performance and compliance
with our risk criteria.

e Incident Response Plan: Establish clear protocols for addressing any risk incidents
swiftly.

Next Steps

We encourage you to review the enclosed detailed strategy document and provide your feedback
by [Insert Deadline]. Together, we can strengthen our risk management efforts and ensure the
integrity of our operations.

Thank you for your attention to this important matter. Should you have any questions or require
further clarification, please do not hesitate to reach out.

Sincerely,

[Your Name]

[Your Title]

[Your Company]

[Your Contact Information]



