Employee Feedback Summary

Date: [Insert Date]
Employee Name: [Insert Employee Name]

Position: [Insert Employee Position]

Feedback Overview

This summary consolidates the feedback gathered from performance reviews and peer
evaluations.

Strengths
e [Insert Strength 1]
e [Insert Strength 2]
e [Insert Strength 3]

Areas for Improvement
e [Insert Area for Improvement 1]
e [Insert Area for Improvement 2]
e [Insert Area for Improvement 3]

Overall Performance Rating

[Insert Overall Performance Rating]

Recommendations

[Insert Recommendations for Development or Training]
Thank you for your contributions to the team!
Sincerely,

[Your Name]

[Your Position]



