
Letter of Intent for Strategic Logistics 

Alliance 

Date: [Insert Date] 

[Vendor Name] 

[Vendor Address] 

[City, State, Zip Code] 

Dear [Vendor Contact Name], 

We are pleased to express our intent to establish a strategic logistics alliance with [Vendor 

Name]. Our companies share complementary strengths, and we believe that by collaborating 

closely, we can enhance our supply chain efficiencies and improve service delivery. 

Key areas of cooperation will include: 

• Joint optimization of logistics and distribution networks 

• Shared technology platforms for real-time tracking and reporting 

• Collaborative inventory management techniques 

• Cost-sharing initiatives to reduce overall expenditures 

We propose to schedule a meeting to discuss this alliance in greater detail and explore potential 

mutual benefits. Please let us know your available dates and times. 

Thank you for considering this opportunity. We look forward to your positive response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Company Address] 

[Your Phone Number] 

[Your Email Address] 


