
Vendor Capacity Enhancement Proposal 

Date: [Insert Date] 

To: [Vendor's Name] 

From: [Your Company Name] 

Subject: Proposal for Resource Capacity Enhancement 

Dear [Vendor's Name], 

We hope this message finds you well. As part of our ongoing partnership, we would like to 

discuss the potential for enhancing the resource capacity of your organization to better meet our 

project demands. 

Given the recent increase in project scope and timelines, we believe that investing in additional 

resources and training will not only improve service delivery but also strengthen our 

collaboration. 

Proposed Enhancements: 

• Increased Staffing: An additional [number] personnel in key areas. 

• Training Programs: Specialized training to address specific project needs. 

• Technology Upgrades: Implementation of new tools to streamline operations. 

We would appreciate the opportunity to discuss this proposal in detail and explore how we can 

work together to achieve these enhancements. Please let us know a convenient time for you to 

meet or if you would prefer a virtual discussion. 

Thank you for considering this enhancement to our partnership. We look forward to your 

response. 

Best Regards, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Contact Information] 


