Dear [Recipient's Name],

| hope this message finds you well. As we continue to explore innovative ways to enhance our
customer experience, | wanted to discuss the potential of maximizing value through related
merchandise.

By strategically curating and promoting products that complement each other, we can
significantly increase customer satisfaction and drive sales. For example, if a customer purchases
a new phone, suggesting accessories such as cases, screen protectors, and chargers can enhance
their overall experience while boosting our revenue.

To implement this strategy effectively, | propose the following steps:

« Identify key products that have high sales potential.

o Develop attractive bundled offers that encourage customers to purchase related
merchandise.

o Utilize online and in-store displays to highlight these paired items.

e Provide training for staff on promoting these related products to customers.

| believe that by leveraging the concept of related merchandise, we can create a win-win
situation for our business and our customers.

Thank you for considering this proposal. I look forward to discussing it further.
Sincerely,
[Your Name]

[Your Position]
[Your Company]



