
Supplier Termination Appeal Letter 

Date: [Insert Date] 

[Your Name]  

[Your Position]  

[Your Company]  

[Your Company Address]  

[City, State, Zip Code]  

[Email Address]  

[Phone Number] 

[Supplier's Name]  

[Supplier's Position]  

[Supplier's Company]  

[Supplier's Company Address]  

[City, State, Zip Code] 

Dear [Supplier's Name], 

I hope this message finds you well. I am writing to formally appeal the termination of our 

supplier relationship due to the quality concerns that have been raised. We acknowledge the 

issues previously outlined, but I would like to address some points that may not have been 

considered. 

1. **Commitment to Improvement**: We have taken proactive steps to enhance the quality 

checks and have developed a comprehensive action plan to resolve the issues identified. 

2. **Historical Performance**: Our partnership has delivered significant successes in the past, 

and we believe it is worth considering the overall track record. 

3. **Impact of Termination**: The termination may result in disruptions not only to our supply 

chain but may also affect market dynamics. 

We highly value the relationship we have built and are committed to working collaboratively to 

address the quality concerns raised. We believe that with open communication and dedicated 

effort, we can not only resolve these issues but also improve our overall partnership. 

I kindly request the opportunity to discuss this matter further and explore potential solutions. 

Please let us know a suitable time for you to have this discussion. 

Thank you for considering our appeal. We look forward to your positive response. 

Sincerely, 



[Your Name]  

[Your Position]  

[Your Company] 


