
Vendor Backup Supply Chain Risk 

Management Plan 

Date: [Insert Date] 

To: [Vendor Name] 

From: [Your Company Name] 

Subject: Vendor Backup Supply Chain Risk Management Plan 

Dear [Vendor's Contact Name], 

As part of our ongoing commitment to maintaining a resilient supply chain, we are implementing 

a Vendor Backup Supply Chain Risk Management Plan. This plan aims to ensure continuity of 

operations in the event of unforeseen disruptions affecting our primary suppliers. 

1. Purpose 

The primary purpose of this plan is to identify potential supply chain risks and establish 

alternative strategies to mitigate them. 

2. Risk Identification 

• Analyze current supply chain vulnerabilities. 

• Identify geographical risks and supplier dependencies. 

3. Alternative Vendor Strategy 

We require a list of backup vendors who can supply critical materials in case of an emergency. 

Please provide: 

• Names and contact information of alternative suppliers. 

• Lead times for order fulfillment from these suppliers. 

• Any existing contracts or agreements with them. 

4. Communication Plan 

In the event of a disruption, prompt communication is essential. Please outline how you will 

notify us of any issues affecting your ability to supply products, as well as updates on the 

resolution process. 



5. Regular Review 

This plan will be reviewed on a quarterly basis to ensure its effectiveness and to adapt to any 

changes in the market landscape. 

Thank you for your cooperation in this essential initiative. We look forward to your prompt 

response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


