Vendor Backup Supply Chain Performance
Review Plan

Date: [Insert Date]

To: [Vendor Name]

From: [Your Company Name]

Subject: Performance Review Plan for Backup Supply Chain

Dear [Vendor Name],

As part of our ongoing commitment to maintain a robust supply chain, we would like to conduct

a performance review of our backup supply chain processes. This review aims to assess the
effectiveness and reliability of our partnership and to identify potential areas for improvement.

Review Objectives:
o Evaluate the performance of the backup supply chain.

« Identify any gaps or challenges faced during implementation.
o Discuss and document improvement strategies.

Review Schedule:

The review will take place on [Insert Date] at [Insert Time]. Please confirm your availability.

Preparation:

Prior to our meeting, please prepare the following documents:
« Performance metrics report.

« Incident report for supply chain disruptions.
e Customer feedback summaries.

Expected Outcomes:

We expect that this review will lead to actionable recommendations that will strengthen our
backup supply chain strategy.

Thank you for your attention to this matter. We look forward to your confirmation and a
productive discussion.



Best Regards,

[Your Name]

[Your Position]

[Your Company Name]
[Your Contact Information]



