
Vendor Backup Supply Chain Alternative 

Sourcing Strategy 

Date: [Insert Date] 

To: [Vendor Name] 

From: [Your Company Name] 

Subject: Vendor Backup Supply Chain Alternative Sourcing Strategy 

Dear [Vendor Contact Name], 

As part of our ongoing commitment to maintaining a robust supply chain, we are exploring 

alternative sourcing strategies to ensure minimal disruption in our operations. This initiative 

includes implementing a vendor backup strategy to enhance our supply chain resilience. 

We would like to discuss the possibility of establishing a secondary vendor relationship for 

[specific products/services] to diversify our supply base. Our objectives are to: 

• Mitigate risks associated with reliance on a single supplier. 

• Ensure consistent quality and timely delivery of goods. 

• Be responsive to market fluctuations and changing demands. 

Your insights and collaboration are invaluable to the success of this strategy. We would 

appreciate an opportunity to discuss potential alternative suppliers and the feasibility of 

diversification options. 

Thank you for your continued partnership, and we look forward to your feedback. 

Sincerely, 

[Your Name] 

[Your Job Title] 

[Your Company Name] 

[Your Contact Information] 


