
Invitation to Supplier Performance 

Optimization Workshop 

Dear [Supplier Name], 

We are pleased to invite you to our upcoming Supplier Performance Optimization Workshop 

scheduled for [Date] at [Location]. This workshop aims to enhance collaborative efforts and 

improve overall supply chain efficiency. 

Workshop Details: 

• Date: [Date] 

• Time: [Start Time] - [End Time] 

• Location: [Location] 

• Agenda: 

o Overview of Supplier Performance Metrics 

o Identifying Areas for Improvement 

o Collaborative Problem-Solving Sessions 

o Action Planning and Next Steps 

We believe your participation will be invaluable and will help us to foster a stronger partnership. 

Please confirm your attendance by [RSVP Date]. 

Thank you for your attention, and we look forward to your positive response. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


