Negotiation Points for Extended Supplier
Partnerships

Date: [Insert Date]
To: [Supplier Name]
From: [Your Name]

Subject: Negotiation Points for Partnership Extension

1. Introduction

We appreciate the collaborative effort and support we have received from [Supplier Name] over
the past [duration]. As we look to extend our partnership, we would like to outline several key
negotiation points for discussion.

2. Key Negotiation Points

e Pricing Adjustments: Review and negotiate pricing structures for the upcoming contract

period.

o Delivery Schedules: Discuss flexibility in delivery timelines to align with our production
needs.

o Quality Assurance: Establish enhanced quality control measures to ensure product
excellence.

e Volume Commitments: Evaluate potential discounts or incentives based on increased
order volumes.

e Communication Protocols: Improve lines of communication for issue resolution and
updates on product availability.

3. Conclusion

We believe that by addressing these negotiation points, we can pave the way for a stronger, more
mutually beneficial partnership. We look forward to discussing these topics in our upcoming
meeting.

Best Regards,

[Your Name]

[Your Position]

[Your Company]



[Your Contact Information]



