Supplier Quality Improvement Plan

Date:

To: [Supplier Name]

From: [Your Company Name]

Subject: Supplier Quality Improvement Plan

Dear [Supplier Name],

We appreciate your partnership and are committed to maintaining a strong relationship built on
quality and reliability. Recent assessments have indicated areas for improvement in the quality of

products received from your facilities. To assist in addressing these issues, we propose the
following Quality Improvement Plan:

1. Quality Assessment

Conduct a comprehensive review of the quality standards currently in place.

2. Root Cause Analysis

Identify the underlying causes of recent quality failures.

3. Improvement Actions

Implement corrective actions, including enhanced training for staff and improved process
controls.

4. Monitoring and Reporting

Establish a monitoring system to track progress and report on quality metrics.

We aim to schedule a meeting to discuss this plan in detail and collaborate on the necessary steps
forward. Please confirm your availability for a meeting in the coming week.

Thank you for your attention to this matter. We look forward to working together to enhance
product quality.

Sincerely,

[Your Name]



[Your Job Title]
[Your Company Name]

[Your Contact Information]



