Vendor Alliance Project Plan for Co-
Branding

Date: [Insert Date]

To: [Vendor Name]

From: [Your Company Name]

Project Overview

This letter outlines the plan for our upcoming co-branding initiative aimed at leveraging both
brands to enhance market presence and customer engagement.

Objectives
e Increase brand visibility

« Enhance customer loyalty
o Drive mutual sales growth

Project Timeline

The project will be executed over a period of [Insert Duration]. Key milestones include:
o Kick-off Meeting: [Insert Date]

 Initial Marketing Campaign: [Insert Date]
e Project Review: [Insert Date]

Roles and Responsibilities

Both parties will adhere to the following responsibilities:

e [Your Company Name]: [Specify Responsibilities]
e [Vendor Name]: [Specify Responsibilities]

Budget

The estimated budget for this project is [Insert Amount]. A detailed budget breakdown will be
provided in a separate document.

Next Steps



Please review the above information and confirm your agreement by [Insert Date]. We will then
proceed to finalize the project details.

Contact Information

If you have any questions, please feel free to contact me at [Your Contact Information].
Looking forward to a successful collaboration!

Sincerely,

[Your Name]

[Your Title]

[Your Company Name]



