Strategic Partnership Project Outline

Date: [Insert Date]
To: [Vendor Name]
From: [Your Company Name]

Subject: Strategic Partnership Project Outline

Introduction

Dear [Vendor Name],

We are excited to propose a strategic partnership aimed at [briefly describe the goal of the
partnership].

Project Objectives
o [Objective 1]

o [Objective 2]
o [Obijective 3]

Roles and Responsibilities
As part of this partnership, the roles and responsibilities will be divided as follows:
1. [Your Company Responsibility]

2. [Vendor Responsibility]
3. [Joint Responsibility]

Timeline

We propose the following timeline for the project:
e Phase 1: [Timeline Details]

e Phase 2: [Timeline Details]
e Phase 3: [Timeline Details]

Expected Outcomes

The expected outcomes of this partnership include:



e [Outcome 1]
e [Outcome 2]
e [Outcome 3]

Next Steps

We would love to discuss this outline further and explore how we can collaborate effectively.
Please let us know your availability for a meeting.

Thank you for considering this opportunity.
Sincerely,

[Your Name]

[Your Title]

[Your Company Name]
[Contact Information]



