Supplier Target Assessment

Date: [Insert Date]

To: [Supplier's Name]

Company: [Supplier's Company Name]

Address: [Supplier's Address]

City, State, Zip Code: [Supplier's City, State, Zip]

Dear [Supplier's Name],

We are conducting a supplier target assessment to evaluate the performance and capabilities of
our key suppliers. We appreciate your partnership and want to ensure that we continuously meet
mutual expectations and goals.

Please provide information regarding the following:

Delivery Performance Metrics

Quality Assurance Protocols

Current Production Capacity

Innovation and Improvement Strategies
Financial Stability Overview

Your input is crucial for us to understand how we can work together more effectively. Please
submit your responses by [Insert Deadline]. If you have any questions, feel free to reach out.

Thank you for your attention to this matter. We look forward to your timely response.
Sincerely,

[Your Name]

[Your Job Title]

[Your Company Name]

[Your Contact Information]



