Supplier Performance Analysis Report

Date: [Insert Date]

To: [Supplier Name]

Address: [Supplier Address]

Dear [Supplier Contact Name],

We would like to take this opportunity to analyze and review your performance as our supplier

over the past [time period]. This analysis helps us ensure that we maintain high standards in our
operations and continue to meet our mutual goals.

Performance Metrics

Delivery Timeliness: [Insert percentage or description]

Quality of Products/Services: [Insert percentage or description]
Communication Responsiveness: [Insert percentage or description]
Pricing Competitiveness: [Insert percentage or description]

Areas of Improvement

[List areas where improvement is needed]

Conclusion

We value our partnership and believe that through collaboration, we can enhance our
performance further. We look forward to your feedback and discussing ways to improve our
collaboration.

Thank you for your attention to this matter.

Sincerely,

[Your Name]

[Your Position]

[Your Company Name]

[Your Contact Information]



