Supplier Feedback on Regional Distribution
Effectiveness

Date: [Insert Date]

To: [Supplier Name]

From: [Your Company Name]

Subject: Feedback on Regional Distribution Performance
Dear [Supplier Name],

We hope this message finds you well. We would like to take a moment to share our feedback
regarding the effectiveness of the regional distribution services provided by your team.

Over the past quarter, we have observed the following strengths in your distribution operations:
e Timeliness of shipments
e Accuracy in order fulfillment
e Responsive communication during delivery processes
However, we have also identified some areas for improvement:
e Increased lead times for certain regions
e Occasional discrepancies in inventory levels
o Need for better tracking information during transit
We appreciate your continuous efforts and are keen to collaborate on enhancing the distribution
strategies to address these concerns. We believe that further improvements will benefit both

parties and strengthen our partnership.

We look forward to your thoughts on this feedback and invite you to discuss any potential
actions in an upcoming meeting.

Thank you for your attention to these matters.
Sincerely,

[Your Name]

[Your Position]

[Your Company]



[Your Contact Information]



