
Supply Chain Risk Analysis 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Supply Chain Risk Analysis for [Project/Area] 

Dear [Recipient Name], 

I hope this message finds you well. This letter serves to present the findings of the recent supply 

chain risk analysis conducted for [Project/Area]. The purpose of this analysis is to identify 

potential risks within our supply chain and to recommend strategies for mitigation. 

1. Executive Summary 

Provide a brief overview of the main findings of the analysis, emphasizing key risks and their 

potential impact. 

2. Methodology 

Describe the approach used in the analysis, including data sources, tools, and techniques 

employed. 

3. Identified Risks 

• Risk 1: [Description and potential impact] 

• Risk 2: [Description and potential impact] 

• Risk 3: [Description and potential impact] 

4. Risk Mitigation Strategies 

• Mitigation Strategy for Risk 1: [Description] 

• Mitigation Strategy for Risk 2: [Description] 

• Mitigation Strategy for Risk 3: [Description] 

We recommend implementing the proposed strategies to enhance our resilience against these 

identified risks. Continuous monitoring and periodic reassessment of our supply chain will also 

be critical in adapting to changing conditions. 



Thank you for your attention to this important matter. Please feel free to reach out if you have 

any questions or require further information. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


