
Risk Mitigation Plan for Suppliers 

Date: [Insert Date] 

To: [Supplier Name] 

From: [Your Company Name] 

Subject: Risk Mitigation Plan 

Introduction 

This letter outlines the Risk Mitigation Plan developed between [Your Company Name] and 

[Supplier Name] to identify, assess, and address potential risks associated with our partnership. 

Risk Identification 

• Supply Chain Disruptions 

• Quality Control Issues 

• Compliance Risks 

• Financial Stability of Supplier 

Risk Assessment 

Each identified risk has been assessed for its likelihood and potential impact, which has guided 

our prioritization for mitigation strategies. 

Mitigation Strategies 

1. Develop contingency plans for supply chain disruptions. 

2. Implement regular quality checks and audits. 

3. Ensure compliance with industry regulations. 

4. Monitor the financial health of the supplier regularly. 

Monitoring and Review 

We propose quarterly reviews of this Risk Mitigation Plan to adapt to any changes in the risk 

landscape. 

Conclusion 



We believe that this Risk Mitigation Plan will enhance our collaboration and ensure mutual 

success. We look forward to your feedback and cooperation. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


