
Supplier Feedback and Improvement Process 

Date: [Insert Date] 

To: [Supplier Name] 

From: [Your Company Name] 

Dear [Supplier Contact Name], 

We appreciate your ongoing partnership and value your contributions to our supply chain. As 

part of our commitment to quality and continuous improvement, we are implementing a 

structured feedback process to enhance collaboration and address any areas of concern. 

Feedback Sections 

• Product Quality: [Provide specific feedback on product quality] 

• Delivery Performance: [Provide specific feedback on delivery timeliness] 

• Communication: [Provide specific feedback on communication effectiveness] 

• Customer Service: [Provide specific feedback on customer service responsiveness] 

Improvement Process 

We would like to propose the following steps to address your feedback: 

1. Schedule a meeting to discuss feedback in detail. 

2. Develop a joint action plan for improvements. 

3. Set measurable goals and timelines for implementation. 

4. Regular follow-ups to assess progress and make adjustments as necessary. 

Please let us know a suitable time for our meeting, and feel free to reach out with any questions 

or further feedback. 

Thank you for your attention to this matter and for your continued support. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


