Vendor Operational Realignment
Notification

Dear [Vendor Name],

We hope this message finds you well. We are writing to inform you about an upcoming
operational realignment that will affect our partnership moving forward.

As part of our commitment to enhancing efficiency and delivering superior service, we will be
implementing changes in our operational processes that may impact our current arrangements.
Please take note of the following key points:

o Effective Date: [Insert Date]

e Impact on Current Operations: [Briefly explain the changes]

e New Points of Contact: [List new contacts with details]

o Next Steps: [Provide instructions or deadlines]

We value our relationship with you and are committed to ensuring a smooth transition. Should
you have any questions or require further clarification, please do not hesitate to reach out to us at
[Contact Information].

Thank you for your understanding and continued partnership.

Sincerely,

[Your Name]
[Your Position]
[Your Company]



