Subject: Coordination for Upcoming Product
Launch

Dear [Supplier's Name],

We hope this message finds you well. As we prepare for the launch of our upcoming product,
[Product Name], scheduled for [Launch Date], we wanted to reach out to ensure that we are all
aligned on our goals and timelines.

To ensure a successful launch, we would like to discuss the following points:

o Delivery schedules and lead times

e Quality control measures

o Logistics and transportation arrangements

e Any potential issues or concerns

We propose a meeting on [Proposed Date and Time] to discuss these points in detail. Please let
us know your availability or suggest an alternative time if necessary.

Thank you for your continued support and cooperation. We look forward to working closely with
you to make this launch a success.

Best regards,

[Your Name]

[Your Position]
[Your Company]
[Contact Information]



