Dear [Supplier Name],

We hope this message finds you well. We are writing to you regarding an operational challenge
we are currently facing with our supply chain that may impact our collaboration.

Overview of the Challenge

[Briefly describe the nature of the operational challenge, including specifics such as supply
delays, quality issues, or resource shortages.]

Impact on Collaboration

This challenge may result in [explain how the challenge may affect the relationship, order
timelines, or product availability]. We understand the importance of timely communication and
are committed to resolving these issues as quickly as possible.

Proposed Solutions
To mitigate the impact, we are proposing the following actions:

« [Action Item 1]
e [Action Item 2]
« [Action Item 3]

Next Steps

We would appreciate the opportunity to discuss this matter with you further. Please let us know
your availability for a meeting in the coming days.

Thank you for your understanding and support as we work through this challenge together.

Best regards,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



