Vendor Accountability Escalation Protocol

Date: [Insert Date]

To: [Vendor Name]

From: [Your Company Name]

Subject: Escalation of Accountability Issues

Dear [Vendor Contact Name],

We hope this message finds you well. We are writing to address a concerning pattern of

accountability issues that have arisen in our recent dealings. As a valued partner, it is essential
that we maintain clear communication and accountability standards.

Escalation Overview

Below is a summary of the specific issues that have been observed:

e Issue 1: [Description]
e Issue 2: [Description]
e Issue 3: [Description]

We believe it is imperative to resolve these issues promptly. Therefore, we propose the following
escalation steps:

1. Initial review meeting scheduled for [Date].
2. Follow-up action items to be assigned no later than [Date].
3. Final resolution deadline: [Date].

Please confirm your availability for the initial meeting and provide any additional context or
documentation that might assist in our discussion.

Thank you for your attention to this matter. We look forward to your prompt response so we may
work together towards a resolution.

Sincerely,

[Your Name]

[Your Job Title]

[Your Company Name]
[Your Email Address]
[Your Phone Number]



