Dear [Supplier Name],

We are excited to announce the launch of our Supplier Rewards Initiative, designed to enhance
our partnership and recognize your contributions to our success.

Overview of the Initiative

Our Supplier Rewards Initiative aims to reward suppliers who consistently deliver quality
products, meet deadlines, and demonstrate outstanding customer service. By participating, you
have the opportunity to earn various rewards including discounts, exclusive access to new
products, and other incentives.

How It Works

1. Performance Assessment: Your performance will be evaluated based on criteria such as
delivery timeliness, product quality, and customer feedback.

2. Eligibility: Suppliers who meet or exceed our performance standards will qualify for
rewards.

3. Rewards Redemption: Qualified suppliers can redeem their rewards quarterly based on
their performance levels.

Benefits of Participation

e Increased recognition within our supply chain
e Access to our exclusive supplier development workshops
o Potential for increased order volume

We encourage you to engage with us regarding this initiative. Your feedback and participation
are invaluable as we strive to foster a mutually beneficial partnership.

We look forward to your continued success.
Best Regards,

[Your Name]

[Your Position]

[Company Name]

[Contact Information]



