Supplier Collaboration Rewards Brief

Date: [Insert Date]
Dear [Supplier's Name],
We are excited to announce a new initiative aimed at rewarding our valued suppliers for their

collaboration and commitment to excellence in our partnership. This rewards program is
designed to recognize your contributions and encourage further engagement.

Program Overview
The Supplier Collaboration Rewards Program will focus on the following key areas:
o Timely Deliveries

e Quality Improvements
e Innovation and Sustainability Initiatives

Eligibility Criteria
To qualify for the rewards, suppliers must:
o Consistently meet delivery deadlines

e Maintain product quality standards
« Engage in continuous improvement practices

Rewards Structure

Rewards will be distributed quarterly and may include:

« Financial Bonuses
e Increased Order VVolumes
o Exclusive Access to New Projects

Feedback and Engagement

We value your feedback and encourage you to share any suggestions that could help enhance our
collaboration. Please feel free to reach out to [Contact Person's Name] at [Contact Email] with
your thoughts.

Thank you for your continued partnership and commitment to excellence. We look forward to
achieving greater successes together.



Best regards,

[Your Name]
[Your Position]
[Your Company]



